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preoperative patient counseling: a quality improvement initiative. Achieving patient satisfaction in
the ambulatory setting is challenging for office-based physicians. This quality improvement initiative
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A statistically significant improvement in colonoscopy readiness was achieved with this intervention.
Over 30% of previously eligible patients were able to avoid a visit to the preoperative clinic and this
was associated with a significant increase in annual revenue by our clinic. We hypothesize that
patients were able to avoid a visit because they had more knowledge of their preoperative care and
were more prepared to go to the scheduled appointment.
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