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When we ask clients, “What does it mean to be a
great communicator?”, most often the following
are the responses, “It means communicating well
in the context of how an audience receives
communications.” Or “It means using a style and
tone that creates a positive impression.” These
are all important elements of messaging, but
they don’t include the most critical component of
messaging. It is the role a communicator has in a
work environment to motivate and direct others.
It is commonly assumed that good
communicators, such as sales people, are
persuasive. But what is true is that people who
use their influence within the organization in
ways that motivate others are actually great
communicators. Consider that a sales person
may make a direct recommendation, but the one
who makes the final call on the product or
feature receives the credit for it. As a business



owner, you want to motivate and direct people,
and be an influence in the work environment so
that others look to you for direction. It means
helping people succeed. It means using this
influence to motivate them to do what they’re
paid to do and for which you're responsible.
You're involved with a large number of people
every day, all working toward the same goal, yet
you are responsible for directing them.
Successful communicators don’t just know how
to effectively communicate, they know how to
motivate their audience to engage. It means
creating a positive impression. This may sound
like semantics, but it’s critical. A negative
impression - communicating in ways that don’t
make the listener feel good - will only serve to
de-motivate an audience. Good communicators
know how to make people feel good about the
message. It means your listeners make a strong
impression of you in a positive light. In other
words, it means you influence other people in a
positive way and don’t make them feel like
they’re being bullied. Good communicators
aren’t aggressive or pushy. They aren’t bullies.
By relying on the quality of their communication,



they influence others in a positive way. The
words they choose, the tone of their voice, and
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